
 

 
 

Call for CIRI National Board Nominations 
  
It's that time of year when we start to think about selection of those to serve on the CIRI National Board of 
Directors. This is the governing body that determines the direction of CIRI and all our various programs and 
activities. Each June, at the Annual General Meeting, a number of our Directors and new Board nominees are 
put forward to stand for election to the Board. 
  
For 2018, we will be looking to fill two Board positions on the CIRI National Board with at least one being a 
corporate IR practitioner. In keeping with the by-law changes adopted in 2011, nominations have been 
expanded to include CIRI members who represent businesses providing strategic IR services/products; 
however, CIRI’s by-laws mandate that at least two-thirds of the CIRI National Board must be composed of 
corporate IR practitioners.  
 
The position of Director is an important one. During the term of service, each is expected to foster the long-
term success of CIRI by providing governance, stewardship and oversight of CIRI with respect to the 
organization’s business and affairs. We are looking for individuals who are leaders in investor relations, who 
are committed advocates for the organization and the practice of IR and will bring fresh ideas and new 
insights to CIRI. Board meetings are five times a year with two to three face-to-face meetings, participation in 
one or more standing committees of the Board can be expected as well as participation in additional business 
conducted through e-mail.  
 
If you know of someone who has a real passion for investor relations and CIRI, and would be excited about 
the opportunity to contribute to advancing the work of CIRI, then we invite you to submit a nomination on their 
behalf to the CIRI Human Resources and Corporate Governance (HRCG) Committee. Self-nominations are 
also welcome. To submit a nomination, please write a paragraph about your nominee (limited to 300 words), 
that includes a response to the following questions:  
 

• Their investor relations activities over the last five years  
• Their involvement in CIRI activities over the last three years  
• Why, in your opinion, they would make a good CIRI Board member  
• What contribution would you expect them to make to the organization? 

 
For a more detailed understanding of the skills and competencies we are looking for, please review the 
attached CIRI Director Profile. CIRI keeps a skills matrix of the Board and may give priority to candidates who 
have specific skills or represent specific geographic regions or business sectors. 
  
Deadline for submission: March 9, 2018 
Please submit the nomination to: Brian Ector, HRCG Committee at brian.ector@baytexenergy.com. 
 
All nominees will be contacted by the HRCG Committee to determine their fit relative to the vacancies on the 
Board and their willingness to stand for election. As well, the HRCG will contact all nominees of their final 
decision with regards to their candidacy.  
 
If candidates have any additional questions, they should contact Yvette Lokker or Brian Ector. 
 
 
Brian Ector                                                                                 
Sr. Vice President, Capital Markets and Public Affairs              
Baytex Energy Corp.                                                                  
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CIRI Director Profile

Requirements

· CIRI’s by-laws require that all Board members:

· are CIRI members in good standing;

· are leaders in the practice of investor relations, financial communications, or other related disciplines, as: a practitioner; consultant; corporate executive; or supplier of strategic IR services/products; and  

· demonstrate dedication to the mission of the organization.  



Board Mandate

· The Board’s mandate is to foster the long-term success of CIRI by providing governance, stewardship, decision-making and oversight of management with respect to the organization’s business and affairs. 

· The Board’s overall responsibilities include:

· Governance/CEO succession;

· Managing the affairs of the Board;

· Overseeing management;

· Approving the strategic, operating and annual business plans;

· Financial and corporate oversight;

· Business and risk management; 

· Approving policies and monitoring compliance; and 

· Reporting and disclosure.  



Accountability

The Board is accountable to the members of CIRI.  



Board Composition and Terms

· The Board consists of a maximum of 15 directors with a wide range of business and not-for-profit expertise.  

· Directors may serve a maximum of three consecutive two-year terms.  

· The Human Resources and Corporate Governance (HRCG) committee is responsible for seeking out individuals for appointment and, in recommending candidates, seeks to ensure that the Board has a mix of skills and experience to provide appropriate leadership and strategic direction to CIRI.   



Core Attributes, Competencies and Experience

Core attributes, competencies and experience are the skills and behaviours expected of all directors. These include, but are not limited to, the following:

· Integrity – demonstrate high ethical standards and act in accordance with the CIRI By-laws.

· Accountability – willing to accept accountability for, and act on, Board decisions; be or become knowledgeable about the laws, regulations affecting the operation of the organization, the operation of the organization, its by-laws and policies and to meet these accountabilities; to at all times act in the best interest of CIRI. 

· Informed Judgment and Financial Literacy – knowledge and skill required to identify relevant issues at a strategic level, to analyze the issues and to make appropriate decisions while considering multiple stakeholders’ interests.

· Ability to work collaboratively with other Board members and staff. 



Specific Skills, Knowledge and Experience

· Knowledge of the practice of investor relations and the equity markets.

· Chapter Executive or committee experience.

· General business experience.

· Prior Board experience preferable.

· Personal characteristics that will expand the diversity reflected in the Board.  



Expected Contribution

· Five Board meetings per year; three face-to-face meetings; minimum 66.6% participation required.

· [bookmark: _GoBack]Participation in at least one standing committee of the Board (Audit, Issues, HRCG, Membership).

· Willingness to chair standing committees of the Board.

· Willingness to serve on ad hoc committees from time-to-time.

· Adequate preparation time for all meetings.

· Occasional attendance at special events.



Note – CIRI values diversity. To provide diversity on the Board, preference may be given to candidates from a specific geographical region, with a specific background or area of expertise, or from a specific industry sector.
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